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Site already: 
• Local Plan allocation 
• inside settlement policy 

boundary 
• brownfield site 
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• SHELAA promoted site that was shortlisted 
and/or 

• sites adjacent to larger settlements 

Preliminary planning performance agreement – stage one 

GATEWAY ONE 
Preliminary meeting – scope, timetable and process – decide whether to progress through Local Plan Update 
promotion 
Meeting – constraints and opportunities 

MEMBER MEETING ONE 
Applicant to present: review of identified constraints and opportunities; Initial infrastructure assessment; 
proposed community engagement strategy. 

MEMBER MEETING TWO 
Community engagement feedback to officers and councillors 

GATEWAY TWO 
Applicant decision to either: 

• progress site promotion through Local Plan 
Update 

• paid-for planning performance agreement 

LOCAL PLAN SITE PROMOTION 

• Continued proactive working 
• Themed workshops 
• Member engagement 

Other unidentified housing sites 

Choice to do pre-application 
process 

MEMBER PANEL MEETING 
Response within six weeks 

Application stage 
Single opportunity to make amendments/ 
provide additional information at end of first 
consultation period 

Choice not to do 
pre-application process 

Application stage 
No opportunities to make amendments/ 
provide additional information 

Preliminary and pre-app Stage 
MEMBER PANEL MEETING 
Two multi-team meetings 

Paid-for planning performance 
agreement with committed 
resource across 
pre-application and 
application stages 

Preliminary and pre-app Stage 
MEMBER PANEL MEETING 
Two multi-team meetings 

Application Stage 
Meeting one at four weeks – initial feedback 
Meeting two at six weeks – confirmation of 
officer response and opportunity to amend 
Meeting three at ten weeks – draft 
recommendation and committee target 

Paid-for planning performance 
agreement – Committed Resource 
across pre-application and 
application stages 

Application Stage 
Meeting one at four weeks – initial feedback 
Meeting two at six weeks – confirmation of officer 
response and opportunity to amend 
Meeting three at ten weeks – draft 
recommendation and committee target 

DECISION ON PLANNING APPLICATION 


